AHHOTALIS JUCITATITAHEI

«Opraan3alMoOHHO-3KOHOMUYECKOE YIIPABJIEHUE HA MPEINPUATHI

JuciumuinHa  «OpraHn3alMOHHO-)KOHOMHUYECKOE  YIPAaBIEHHE  HaA
MPEANPUATUNY SBIISIETCS YaCThIO IIPOrpaMMBbl MarucTparypsl « TexHomoruueckoe
obecrieueHue KauecTBa M3IeJIMi MAalIMHOCTPOCHUs» 1o HampasieHuto «15.04.01
MamuHoCTpOeHUEY.

Hesn 1 321244 TUCUUTIIMHBI

lenp aucuurimHbl - (GOpMUPOBAHME KOMIUIEKCAa 3HAHWM, YMEHUU H
HaBBIKOB Pa3pabOTKU MHTETPUPOBAHHBIX CUCTEM YIpPaBIIEHUS MPOU3BOJICTBOM C
INPUMEHEHUEM METOJOB OPraHU3allMOHHO-)KOHOMHUYECKOTO yIIPaBJICHHUS B
00JIaCTU MEHEI)KMEHTa, MapKEeTHUHIa, SKOHOMUKHU MNPEANPUSATUS U OpraHu3alUuU
MPOU3BOJICTBA. 3a/1aun yueOHOU AUCHUILIMHBL: * U3YYE€HHE OCHOB MEHEIKMEHTA,
SKOHOMMKH, MApPKETHHIa W OpraHu3alid MPOU3BOJCTBA HA MNPOMBIIIIECHHOM
OpPEANpPUSATAN KaK »JJIEMEHTOB €IWHOW CHUCTEeMbl; * (opMUpOBaHHME YMEHUs
ompeAensiTb  BUAbl  MOTCHUUAIbHBIX  A(P(GEKTOB,  MOJy4yaeMbIX  IpHU
OpPraHu3alMOHHO-9)KOHOMUYECKOM MPOEKTUPOBAHUU XO3SIMCTBEHHBIX MPOLIECCOB;
* ¢popMHUpOBaHHE YMEHHSI 0OOCHOBBIBATH pEIlIeHUsI B chepe 1eaecoo0pa3HOCTH
KOMMEpLHAIN3AIUU IPOEKTOB..

N3yuyaemblie 00bEeKThI M CUMIIINHBI

* CHCTEMa YIpPABIECHUS U MPOU3BOJCTBEHHAS CTPYKTypa NPEANPUATHUS; °
CHCTEMa YIPABJICHUS KadyeCTBOM Ha MNPEANPHUSATHH; * METOIbl YHPaBJICHHUS
MEPCOHAJIIOM W MOTHUBAIMM TPYJAOBOrO KOJUIEKTHBA;, * CHCTEMa TEXHUKO-
SKOHOMMYECKUX TMOKa3aTeeil NeATeIbHOCTH NPEeANPUSITUS U CUCTEMAa OCHOBHBIX
nokaszareseil 3Qp(HEeKTUBHOCTH MPOCKTOB; * OM3HEC - MPOLECCH MPEANPUATHS;
nHGOPMAITMOHHAS CUCTEMA MPEAIPUSITHS. .



O0beM 1 BUIbI yueOHOI padoThI

HaumenoBanue pasaciioB JUCHUILIMHBI C KPAaTKUM
COACpKaHNECM

3aHATHHU 10 BUIIAM B yacax

Pacnipenenenue
N Bcero M0 CEMeCTpaM B Hacax
Bun yueOHO# paboThI
4acoB Howmep cemectpa
4

1. [IpoBeaeHue yueOHBIX 3aHATUH (BKITIOYAs
MpOBe/ie-HNE TEKYIEr0 KOHTPOJIS YCIIEBAEMOCTH) 36 36
B (hopme:
1.1. KoHTakTHas ayquropHas paboTa, U3 HHUX:

- nexiuu (JI) 16 16

- nabopartopHsbie pabotsl (JIP)

- IPAKTUYECKUE 3aHATHUS, CEMUHAPDI U (WITH) 18 18
Npyrue BUJbI 3aHsITHI cemuHapckoro tuma (I13)

- KOHTPOJIb caMocTosATeNbHOM pabotsl (KCP) 2 2

- KOHTpPOJIbHAs paboTa
1.2. CamoctositenbHas padora ctyaentoB (CPC) 108 108
2. [IpomexxyTouHas arrecTamnus

DK3aMeH

Juddepenmpoannbiii 3a4eT 9 9

3auer

Kypcogoii mpoexT (KII)

Kypcoas pabora (KP)
OO0mas TpyTI0eMKOCTh JTUCITUTUIAHBI 144 144

Kparkoe conepxanue 1M CUUININHBI
O0pem
OOBeM ay TUTOPHBIX BHEAYAUTOPHBIX

B yacax

J

| gp | 13 CPC

4-i1 cemecTp

3aHATHH 110 BUAAM




O0BeM

- O0BeM ay TUTOPHBIX BHEayJAUTOPHBIX
AUMEHOBAHHE PA3NENOB TUCIHUITMHBL C KPATKAM | 5oy 0t 1o BaniaM B 4acax |3aHATHil 10 BHIAM
cofiep’KaHueM B qacax
JIP I13 CpPC
[TpeanpusiTue Kak 0OBEKT OpPraHU3aUOHHO- 8 0 8 54

YKOHOMHYECKOT'O YIIPaBICHUS

Tema 5. KoHkypeHTOCTIOCOOHOCTE TIPETTPHUSATHS,
POIYKIHH, IEPCOHANIA KaK €MHOE
MH(OPMAIIMOHHOE MPOCTPAHCTBO: YIPaBICHUE
KOHKYPEHTOCIIOCOOHOCTBIO B €IMHOM
MH(QOPMAIIMOHHOM NIPOCTPAHCTBE MPEAIPUSATHS;
rOCyIapCTBEHHOE PETYJINPOBAHUE
MHHOBAIIMOHHBIX NPOLECCOB; (P (HEKTUBHOCTD
MHHOBALIMOHHOM JESTEeNbHOCTH; BUIbI
MOTEHIHATbHBIX AP (PEKTOB, MOTyIaeMbIX PH
pa3pabOTKe U BHEAPEHUH HOBIIECTB; OLIEHKA
WHHOBALIMOHHOI'O MIOTEHIIMAJIA POEKTA; METOIbI
OLIEHKU MHTEIIEKTyalbHON COOCTBEHHOCTH;
HaIpaBICHUs] KOMMEpLHAIU3aul
MHTEJUIEKTYalIbHOU NPOLyKIMHU; TpaHchep
TEXHOJIOTHI; KOMMEPLUAIU3aLHs TEXHOIOT UM
(bopMBI KOMMEPYECKOI Nepeaayn HHPOpPMaLuH;
KOHKYPEHTOCIOCOOHOCTh TPOEKTHPYEMBIX
W3JIEINI; TOKA3aTeN U METObl OLICHKH Ka4ecTBa
MPOAYKIIMH; B3aUMOCBSI3b U3TOTOBUTEIS U
MOTPEOHTENS IO BCEMY JKU3HEHHOMY LUKITY
MPOIyKLUKU; MexAyHapoaHble crannapTsl UCO;
CUCTEMbI MEHEPKMEHTA Ka4eCTBa Ha
OTEYECTBEHHBIX U 3apyOEkKHbBIX IPEATPUATUSAX;
CTpaTerys B yIIpaBICHUN KaueCTBOM;
CTAaTUCTHYECKHE METO/IbI KOHTPOJISI Ka4eCcTBa U
COLMAIIbHO-TICUXOJIOTHYECKNE METObI
yrpasyieHus epconanoM (OnbIT SAnonun).

Tema 6. [loncucrema «Opranusanuu
MIPOM3BOJICTBAa» KaK OOBEKT OpraHN3aIMOHHO-
HDKOHOMUYECKOI0 IPOEKTUPOBAHUS
MHHOBAIIMOHHBIX IPOLECCOB: KJIacCU(PUKALUL
[IPOM3BOJCTBEHHBIX IPOLIECCOB;
MIPOM3BOJCTBEHHBIN MPOLIECC U €r0 CTPYKTYpa;
Hay4HbIE IPUHIMIIEI OPraHU3aluX IPOU3BOCTBA;
TUITUTEIBHOCTD POU3BOJICTBEHHOIO KA U
LEII0YKA CTOUMOCTH; BUBI OPraHU3aluu
MaTEpUAIBHOTO IIOTOKA; IPOU3BOICTBEHHAS
CTPYKTypa IPeANpPUATHS; TUIIBI IPOU3BOJACTBA, UX
TEXHHUKO - DKOHOMUYECKUE XapaKTEPUCTHUKH;
[OTOYHOE NPOU3BOJICTBO; KIACCUPHUKALINSA
MOTOYHBIX JIMHUI{; pacyeT OCHOBHBIX ITapaMETPOB
MOTOYHOTO IPOU3BOJCTBA; TMOKHE
MIPOU3BOACTBEHHBIE cCUCTEMBI, BHeIpeHne CALS-
TEXHOJIOTHI; PEMHKUHUPUHT - KAK UHCTPYMEHT
MOBBILICHHUS OPraHU3aLMOHHO-TEXHUYECKOIO




HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O0BeM

O06beM ayTUTOPHBIX BHEAYJUTOPHBIX
3aHATUH 10 BUJIaM B yacax |3aHsATHH 110 BUIAM
B yacax
JI JIP 113 CPC

YPOBHS TIPOM3BOJICTBA; aHAJIN3 PHIHKA
MPOrPaMMHBIX MPOTYKTOB C YIETOM OTPACICBOU
CHEIU(PUKU MPOMBIIIJICHHOTO TPEAIPUSTHSL.
Tema 7. UHTErpanns crpaTernuyeckoro u
[POEKTHOTO YIPABICHUS HA TPEANPUATHH:
CUCTEMa IUTAHOB NPEAIPUATHUS; CYLITHOCTh
MOHATUS «TEXHUKO-IKOHOMUYECKOE 00OCHOBaHHE
IPOEKTa»; CTPYKTypa OU3HEC - IUIaHa;
HETPEPBHIBHOCTD TIAHUPOBAHMUS;, BIUSHIEC
WHHOBAIIMOHHBIX MTPOEKTOB HAa TEXHUKO-
HPKOHOMHUYECKHE MTOKA3aTEN MPEIIPUATHUS;
[MOHATHUS AOJITOCPOUYHBIA U KPATKOCPOUYHBIM
MepUo/ MU UTAHUPOBAHUN MHHOBALIMOHHOM
NeSATeNIbHOCTU NPEANPUATHS; 10JITOCPOYHbIE
[pe/IeIbHbIE U3/IEPKKH U CTPYKTYpa OTPaciH;
pacyeT TOYKH 0e3yOBITOYHOCTH, ONTUMAIBHOTO
00BeMa MPOU3BOJCTBA HOBOU MPOIYKIHH (YCITYTH)
; TIOJIOXKUTEIIBHBIE U OTPUIIATETbHBIC (PaKTOPHI
pocTa MacmTaOboB MPOU3BOCTBA; CEOECTOUMOCTb,
[IeHa, PEHTA0EIbHOCTD - IIEPBUYHBIC MHIUKATOPBI
KOHKYPEHTOCIIOCOOHOCTH MPEANPUSITHS;
CTpaTeruy U METO/bl POPMHUPOBAHMS LIEH; CHCTEMA
cOaaHCUPOBAHHBIX MOKa3aTenen
pE3yJIbTaTUBHOCTH; OPraHU3aLMOHHO -
HPKOHOMHUYECKHE MPEIMTOCHUIKN (POPMHUPOBAHUS
CHCTEMBI YIIPABIICHUS IIETIOYKAMH IEHHOCTEH;
WHTETPUPOBaHHAS WH(POPMAIIMOHHAS Cpefia KaK
cOaTaHCUPOBAaHHOE MPUMEHEHHUE TPOEKTHOTO U
poleccHoro noaxonos no scemy KIIT.

Tema 8. MeTo/pl ynpaBieHHs IEPCOHATIOM KaK
croco0b! OPMHUPOBAHKS MHHOBAIIHOHHOM
aKTUBHOCTHU Ha BCEX YPOBHSAX YIIPABICHUS
MPEINPUATHEM: KaAPOBasi MOJUTHKA TIPEIIPUATHS
- KaK OCHOBa (popMHUPOBaHNS WHHOBALIMOHHOTO
KJIUMaTa Ha TPEANPUATHN; METOIbI YIIPAaBICHUS
MepPCOHAIOM KakK CIIoco0bl (hOpMUPOBAHUS

A (EKTUBHBIX CUCTEM MOTHBALIUY;
MOTHBALIMOHHbIE TEOPUH, XapaKTEPU3YIOILINE
OTHOILIEHUE PYKOBOJUTENS K HOJUYMHEHHOMY
CcXeMa B3aMMOCBSI3eH yCHiIHii pabOTHHUKA U
KauecTBa pabOTHl HA OCHOBE TCOPHH OXKUIAHHS,
(akTOpHI CITAKEHHOCTH paOOTHI B TPYIIIIAax
HOBATOPOB (OIBIT SIMOHUM); CHCTEMa ITOBBIIICHHUS
KBaJIM(UKALMU TIEPCOHANa - Kak (aKkTop
KOHKYPEHTOCIIOCOOHOCTH MPEANPHUITHS; BIUSHUE
KOPIIOPAaTUBHOM KyJbTYpbl Ha 3((PEKTUBHOCTD
WHHOBALIMOHHOM J1€ATEIbHOCTH MIPEIPUITHUS;
OCHOBHBIE




O0BeM

O06beM ayTUTOPHBIX BHEAYIUTOPHBIX
HanmeHoBaHHE pa3ieoB JUCLMILIMHBL € KPATKHM | 0o oo BUAM B 9aCaX |3aHSTHI 1O BAIAM
coJiepKaHueM B 9ACAX
J JIP I13 CPC
XapaKTEepPUCTUKNA NHHOBAIIMOHHOTO THTIA
KYJIbTYDBI.
[IpeanpusTue kak CyOBEKT OpraHu3aoOHHO- 8 0 10 54

OKOHOMHWYCCKOI'O YIIPABJICHUA

BBenenue: 11emb, 3a1a4l U CTPYKTypa
TUCITUITUHBI.

Tewma 1. [Ipeanpusarue kak nHGOPMAITMOHHAS
cucTeMa: MpeanpusaTHe Kak HHpopMaIMoHHas,
[IPOM3BOJCTBEHHO-TEXHUUECKAs U
OpraHU3aIMOHHO-DKOHOMHUYECKAask CUCTEMA;
MOHATHE CUCTEMBI, CHCTEMHOT'O TIOJIX0/1a,
OpraHU3aIMOHHO-Y)KOHOMHYECKOE
B3aMMO/ICHICTBUE DJIEMEHTOB CUCTEMBI; 001I1e
(GYHKIMM yIpaBiIeHUs; 0OILUEe CBONCTBA CUCTEM;
CUCTEMHBIH 101X0]1 K ”THHOBALIMOHHOM
NeSATENIHOCTH; OTINYNS aIMUHUCTPATUBHO-
KOMAaHJTHOM CHCTEMBI ¥ PBIHOYHOM 3KOHOMHKH;
PUCK KaK AJIEMEHT PhIHKA; KJIaCCUPUKAITUS
PUCKOB; METOINYECKIE OCHOBBI YIIPABICHUS
pPUCKaMU; OLIEHKA PUCKOB METOJIbl UX CHI)KCHUS;
WHHOBALIMOHHAA JIESITEbHOCTD NPEANPUATHS;
CYILIHOCTb, K1acCU(UKALUSI U KOJTUPOBAHUE
MHHOBAIUH.

Tewma 2. CTpykTypHOE oOecrieueHue
MHHOBAIIMOHHON M TPOU3BOJCTBEHHOMN
MEeSATENLHOCTH TIPEANPHUATHS: TIOHATHE CTPYKTYPBI
YIPaBICHUS U CTPYKTYPBI TPOU3BOCTBA;
OCHOBHBIE TUIIBI CTPYKTYP YIIPaBJICHUS; YaCTHBIC
¢byskyn (GyHKIIMOHAIbHbIE TOCUCTEMBI)
YIpaBJICHUS; LU U 33a4U PYHKIIMOHATIBHBIX
MOJICHCTEM yTpaBlieHHs; hopMalibHas U
HeopMabHas CTPYKTypa (OpraHu3anus);
MOJIE3HBIE CBOMCTBA (POPMATLHON CTPYKTYPBI;
po0seMbl (PyHKIIMOHATIBHOTO Pa3/ieeH s TpyAa
Ha MPEANPUATHIX; TPOOIEMBI IEHTPATHU3AINN U
neneHTpanuzanui GyHKIUA yIpaBiIeHHS,
(haKTOPBI KUZHECTIOCOOHOCTHU CTPYKTYP (CUCTEM);
METOJIMKA CO3/1aHuUs (COBEPLICHCTBOBAHUS)
CTPYKTYpBI yIpaBieHUs; TpeOOBaHUS K
OpraHu3aIMy JOKyMEHTO000POTa; MPOSKTHAS
CTPYKTypa Kak (hopMa oOecrieueHust
WHHOBAIIMOHHOM JIEATEIIPHOCTH; OCOOCHHOCTH
TpyZJa MPOEKT-MEHEKEPA; MHTETPUPOBAHHbBIE
WH(GOPMAIIMOHHBIE CUCTEMBI TTOAJIEPKKH TPUHATHUS
peleHu, ynpaBiIeHHs IPOU3BOJCTBOM; PHIHOK
POrpaMMHOI0 00ecrieueHusl.

Tema 3. MapKeTHHIOBbIE HCCIIEI0OBAaHUS KaK




HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O0BeM

O06beM ayTUTOPHBIX BHEAYJUTOPHBIX
3aHATUH 10 BUJIaM B yacax |3aHsATHH 110 BUIAM
B yacax
JI JIP 113 CPC

croco6 (hopMHUpOBaHNsT MHHOBAIIMOHHOM CPEIbI
[pEANPUATHS: UCCIIEAOBAHUE U CHUCTEMAaTHU3ALIH
MOTPeOHOCTEH M MPOoOJIEM pealTbHBIX U
MOTEHIMAIBHBIX OTpeOuTeNneH; GakTopsl,
BIIMSIONINE HA MOBEACHNUE TPOMBIIICHHBIX
MOKYTaTesel; METO/bl UCCIIEIOBAHNUS
noTpeOuTeNel U METO/I CUCTEMHOTO MOAX0/1a;
aHaJIM3 COCTOSIHUS U JMHAMUKH PBIHKOB;
dbopmupoBanue HHOOPMATMOHHOM 0a3bl; PaKTOPHI
M3Yy4YEeHUST MAaKPOIKOHOMUYECKON CPEIIBI;
CErMEHTAIMs U OIlpe/ieSIEeHUE EMKOCTH PBIHKA;
MCCIIeIOBAHNE KOHKYPEHTOB; aHAJIU3 CUJIBHBIX U
c1a0BIX CTOPOH NMPEANPUATHS; OEHUMAPKUHT KaK
METO/]] KOIMPOBAHUSI KOHKYPEHTHBIX IPEUMYIIECTB
OCHOBHBIX KOHKYPEHTOB I10 BCEM HAIlpaBJICHUAM
[IPOM3BOCTBEHHO-TEXHUUECKOM U
OpraHU3aIMOHHO-3KOHOMUYECKOH IEeITeNbHOCTH;
ydacTue B pa3paboTKe HOBBIX TOBApOB (YCIyT);
KOHIICTIIINS )KU3HEHHOTO 1Tnkiia ToBapa (OKL[T);
CTpaTEernYeCcKue aabTePHATUBBI; aHAIN3 MOPTQEIIs
3aka3oB «lloreHuuman npeqnpusTus
[PUBJIEKATEIBHOCTD OTPACIN»; GOPMHUPOBAHHE
aCCOPTUMEHTHON MOJUTHUKH MPEANIPHUITHS;
CTpaTerysi HHBECTUPOBAHUS; 00ecTIiedeHne
B3aMMOCBSI3H CITYKObI MApKETHHTA C IPYTHMH
(GYHKIIMOHAIBHBIMH MTOICUCTEMAMH TTPEITPUITHUS;
MPOOJIEMBI TTOBBIIIICHUSI MHHOBALIMOHHON
aKTUBHOCTH MPEANPUATHI; HTHHOBAIIMOHHAS
aKTUBHOCTbh KaK KOHKYPEHTHOE MPEUMYILECTBO
[pEeINPUATUS; BAUSIHUE HHHOBALIMOHHOMN
aKTUBHOCTU Ha MHHOBALIMOHHYIO Cpelly Ha
cramusax JKIT.

Tema 4. [Togcucrema TEXHUYECKOM MOATOTOBKU
npousBojcTea (TIIIT) kak ocHoBa
OpraHU3allMOHHO-3KOHOMUYECKOTO
MPOEKTUPOBAHUS MHHOBAIIMOHHBIX MPOIIECCOB HA
MpoMBbIIUIeHHBIX npeanpusatusax: Cymuocts TIIIT;
sramnbl U ctaguu TIIII Ha npennpudTum; mpoiecc
CO3/1aHUS U OCBOCHMSI HOBOW TEXHUKH,
TEXHOJIOTMH, CUCTEMBI; IOHATHE TEXHOJIOTUYHOCTH
KOHCTPYKITUH (M3/IENNs); TIOKA3aTeIn
TEXHOJIOTMYHOCTH; KPUTEPHH BHIOOPA BapraHTa
HOBOW TE€XHUKHU, TEXHOJIOTHH, CUCTEMBI;
YIpaBJICHUE KU3HECHHBIM ITUKJIOM MPOIYKIIUN
(TyTH COKpaleHus IUTEIbHOCTH LUK
«HCCIEI0OBAaHKE - IPOU3BOJICTBOY, KUACS -
BHEJ[peHUE» ); UCTOUHUKH (puHaHcupoBanus TIIII,
pacueT OCHOBHBIX ITOKa3aTesen




HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O06beM ayTUTOPHBIX

3aHATHH I10 BHUJaM B 4acax

O0BeM
BHEAyIUTOPHBIX
3aHIATUH 110 BUIAM
B yacax

J

JIP

I13

CPC

A (HEeKTHBHOCTH WHHOBAIIMOHHOTO TIPOCKTA
(cTaTudeckuii pacyeT); METOIbI OpPraHU3AINN
WHHOBALIMOHHOM JIEATEIBHOCTH U METOBI BEIOOpa
WHHOBALIMOHHOM MOJUTUKY; oOecrieueHne
B3aumozericTeus nogcuctemsl TIII u gpyrux
(YHKIIMOHAIBHBIX OJICUCTEM; B3aUMOCBS3b
[IPOEKTUPOBAHUS C IPYTMMHU BUAAMU
nesTenbHOCTH; oOecniedeHue 3pPeKTHBHOTO
B3aMMOJICHCTBHUS OTEIIOB M CITY)KO ITOJICHCTEMBI
TIIII npu pazpaboTke KOHCTPYKTOPCKO -
TEXHOJIOTMYECKON TOKYMEHTAIH
WHHOBALIMOHHOTO MPOEKTA; PIHOK
MH(POPMAIIMOHHBIX TEXHOJOTHI; MpaKTHUKa
coznanus "Tum" - IEHTPOB.

HNTOI'O no 4-my cemecTpy

16

18

108

NTOI'O no gucuuiuinae

16

18

108




